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WORK ETHIC + ENGAGEMENT:
THE SUPERVISOR’S PLAYBOOK

SET THE STANDARD. SPARK THE PASSION.

Today’s workplace demands more than just
showing up—it requires leaders who can set clear
expectations, model excellence, and inspire
employees to fully commit to their roles. This
dynamic 3-hour session blends a high-energy
introduction to seven foundational workplace skills
with a deep dive into proven strategies for building
and sustaining employee engagement.

OBJECTIVES

Successful completion of this course will increase
your ability to:

Supervisors will leave with a practical playbook for
fostering a culture of accountability, respect, and
enthusiasm—while unlocking the best performance

COURSE OVERVIEW

in every team member.

WHAT YOU'LL LEARN

e Why work ethic matters and how it's
developed.

e The Seven Foundational Workplace Skills:
Attendance, Appearance, Ambition,
Acceptance, Appreciation, Accountability, and
Attitude.

¢ Practical ways to set expectations and model
excellence.

¢ How to connect with employees as individuals.

 Strategies for creating meaningful work and
career paths.

¢ Recognizing and removing common
engagement barriers.

e Communication techniques that encourage
openness and trust.

¢ Tailoring praise and recognition for maximum
impact.

¢ Define and communicate the workplace
behaviors that drive success.

e Recognize each employee’s unique strengths
and leverage them effectively.

¢ Minimize obstacles that reduce motivation
and engagement.

e Build trust and respect through consistent
leadership actions.

¢ Use recognition and feedback to inspire
lasting commitment.

CONTACT US TO LEARN MORE!

701-662-1578
Irsc.trainnd@lrsc.edu
www.lrsc.edu
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